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TARGET RPA AT EXACTLY 
THE RIGHT PROCESSES 
 
Rapidly capture and agree business 
processes with Skore Digital Discovery 
platform. This unique approach is designed 
to be used in live capture workshops and 
quickly get all stakeholders engaged and 
aligned. 
 
Apply the Robotic Assess tool to relevant 
steps in the process to reveal those most 
suitable for Robotic Process Automation. 
 
 

IMPROVE YOUR PROCESSES 
BEFORE YOU AUTOMATE 
 
The RPA Assess tab summarises which 
parts of your process can be automated, 
and which should remain as manual. 
 
Impacted roles are highlighted to help you 
plan the reorganisation of teams and 
assignment of work. 
 
Process steps that require improvement 
before automation are listed along with 
improvement suggestions. This helps you 
target improvements, reduce process 
complexity, and prepare for automation. 

“Targeting RPA at the wrong 
processes is one of the main reasons 
RPA fails to establish itself in 
organisations.” 
 
Ernst & Young – Get Ready for Robots 
report 2018 

“Many organisations, having started 
by treating RPA as an experiment, are 
stuck and suffering from IT Issues, 
process complexity and unrealistic 
expectations” 
 
Deloitte – Global RPA Survey 
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INSTANTLY BUILD A 

BUSINESS CASE FOR RPA 

 
With Skore Robotic Assess you can capture 
volume and duration information against 
each step in a process. Once you have 
identified which process steps are most 
suitable for RPA, Skore will tell you the total 
cost of the process and the potential cost 
savings. 
 
The business case is broken down by role 
and activity costs so you can decide how to 
redeploy your human workforce to more 
value adding work. 

PRIORITISE YOUR 

PORTFOLIO OF PROCESSES 

You will quickly find numerous 
opportunities to apply Robotic Process 
Automation across your organisation. 
How do you stay on top of all these 
projects and focus your efforts most 
effectively? 
 
The Portfolio view in Skore Robotic 
Assess provides an instant prioritised 
view of all the processes you have 
captured and assessed. 
 
This helps you make informed decisions 
about which process to implement next 
and the cost savings you can benefit 
from. 
 
 
 
 
Contact us for a live demo. 

“The Portfolio view allows our 
customers to manage a pipeline of 
RPA opportunities in their business 
and regularly report on progress.” 
 
Daniel Lawrence – CEO, Lawrence & 
Wedlock, sustainable and scalable 
RPA 

 


